
 

 

CONTACT INFO 

T | 337.205.7900 x216 C | 925.640.6120 

Randy.Kohout@DaVinciGC.com 

www.DaVinciGC.com 
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EDUCATION 

Bachelor of Science | 

Organizational Behavior 

University of San Francisco 

MY WHY? 

Over my forty-five-year career, I have contributed to the success of a 

number of large organizations. The common thread has been helping 

people and teams improve their performance.  Whether leading teams or 

managing transformational projects, my greatest professional joy came 

from helping others achieve their goals and aspirations. 

My personal interest in family-owned companies stems from my family’s 

businesses.  My maternal grandfather owned a butcher shop and small 

grocery where I worked as a young boy. My father ran a small septic 

services business he inherited from his stepfather, where I worked when I 

was in high school and college. My brother now runs the business. I 

believe those personal experiences aids in my ability to uniquely assist 

other family-owned enterprises achieve their goals and aspirations. 

AREAS OF EXPERTISE 

▪ High-level project and program management in areas requiring 

extreme attention to detail and precision. 

▪ Change management; organizational transformation; succession 

planning  

▪ Coaching, leadership development, training, and industrial safety. 

▪ Industries served include governmental, banking, insurance, 

utilities, and construction. 

WORK EXPERIENCE 

I served as a nuclear operator on a U.S. Navy submarine. My civilian 

career included working at nuclear plants in Oregon and California in the 

fields of radiation protection, chemistry, industrial safety, fire protection 

and emergency response coordination. At Bank of America, I facilitated 

corporate training, employee engagement, and leadership development 

programs.  I was involved with the Nation’s Bank merger and transition; 

facilitated the financial turnaround project at Firemen’s Fund Insurance 

Company; and served as Vice President of Organizational Capability at 

CUNA Mutual Group, working with executives and members of the board 

of directors. 

PERSONAL INTERESTS 

I enjoy outdoor activities including gardening, hiking, and ATVing in the 

Arizona desert.  My wife and I enjoy traveling and spending time with our 

three children and six grandchildren.  I am an active American Red Cross 

platelet donor. 
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